ARSENAL

DRUM AND BUGLE CORPS

MEMBER FUNDRAISING
A GUIDE TO FUNDRAISING
MEMBER TUITION FOR THE
MARCHING ARTS

About this Guide
This guide was created as a free resource for anyone interested in marching drum and
bugle corps, but unsure about the financial end of things. As a corps director I believe that
one of the greatest problems in this activity is the high cost for students. Having
experienced the internal end of things, I understand why drum corps costs as much as it
does, and that even the current amounts charged to marching members do not nearly
cover the full cost of operating a corps. That said, I believe that there are currently not
enough resources to help members meet their tuition requirements and I wrote this guide
partially in order to address this. It is my hope that this guide will enable students who
might otherwise be prohibited financially from marching to experience this great activity.
It is my intent to continuously update this guide as I proceed with my own education, and
to continuously strive to keep it current with fundraising trends within the activity. I hope
that this guide opens new doors for young people, and hope that anyone looking for
further help with fundraising for their tuition requirements can feel free to contact me at
Director@ArsenalPerformingArts.org.

Fair Use
This guide is intended for free distribution by Arsenal Performing Arts for the purpose of
the entire Drum and Bugle Corps community. Any student or other marching organization
may use the materials herein contained provided they do not claim ownership, remove
Arsenal’s branding, or otherwise alter the work.

While this guide is free, if you find the materials contained herein to be useful, please
consider making a donation at ArsenalPerformingArts.org/Support.
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Introduction
When it comes to marching drum and bugle corps the first thing a lot of students say is “I’m
not good enough” but once they get over that hurdle the next thing they say is “I can’t
afford it”. Indeed, the prospect of paying thousands of dollars to march is daunting,
especially to high school and college students who either have no steady income or who’s
income goes mostly towards covering living expenses. While it’s certainly expensive to
march the experience is absolutely worthwhile and for the dedicated student money
shouldn’t be an issue.
This guide is designed to assist students in fundraising for their tuition and travel expenses
as members of a drum and bugle corps. The methods contained here are based on current
best practices within the drum and bugle corps world as well as practices adapted from the
development (fundraising) section of the nonprofit sector. While this guide is meant to
provide helpful strategies, there are also a number of great resources that can be found
online, as well as corps specific fundraisers that might well be able to cover all of your
fundraising needs. In addition to this guide be sure to research other strategies as well as
the specific fundraisers utilized by the corps you hope to march.

How to Use This Guide
This guide is divided into three parts: Fundraising Fundamentals, Specific Fundraisers, and
Your Fundraising Plan. For you to get the most out of this guide it is recommended that you
read through the first two parts before starting on the third as they are designed to give
you the background information you need to create a successful fundraising plan.
The first section, Fundraising Fundamentals, derives terminology and methods from the
Development area of the non-profit sector and demonstrates how those same methods
are highly applicable to fundraising on an individual level. The second section, Specific
Fundraisers, goes into depth on some of the fundraisers available to you as an individual
and discusses the best practices you can use to ensure that you can get the most out of
your efforts. The third section, Your Fundraising Plan, combines this information to help you
create a strategy to maximize your ability to raise money to pay for your tuition.

Start now.
One of the most important aspects of fundraising is to be proactive; if you wait until the
last minute you will not be able to reach your goal. Reading this guide, know that you
should be thinking about how to pay for drum corps long before you even audition, and
should begin setting aside money long before your first bill arrives.
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Fundraising Fundamentals
The Case for Support
In the fundraising world, it’s important to understand that non-profits are created to
provide a specific benefit to society. The mission of the non-profit is centered around this
benefit, and when a non-profit seeks funding from an outside source they must
demonstrate why they deserve to be funded. This demonstration is called the case for
support, and serves to justify not only why the organization needs the funds, but the
benefit they will provide. The concept of a case for support applies to any instance where
an individual or organization is trying to raise funds for a cause by asking for outside help.
Before you begin the task of fundraising you should create your own case for support;
essentially you need to justify why people should give you money to march.
Use a piece of paper to write down why drum corps is important, not just to you as an
individual, but how it has the potential to positively affect your community as well.
Remember that drum corps is a relatively niche activity, and that not many people are
familiar with it. In seeking support for your own tuition needs you must also act as an
ambassador for the activity. Familiarize yourself with DCI’s mission, and with the mission of
the corps you plan to march. A strong case for support gets people excited about your
cause; if you can get people invested in the activity you are more likely to get their support.
Once you have a good idea of your case for support, type it and print it out. As you make
your fundraising plan, reference it often. When you begin soliciting donations you should
use the language in your case for support to encourage people to give.

The Ask
One of the most difficult aspects of fundraising is directly asking other people for money. It
can be embarrassing, and it feels impolite, yet “The Ask” is essentially the cornerstone of all
fundraising. In today’s social media driven world it can be easy to make a post regarding
your fundraising effort, but it can be just as easy for others to just scroll past it. No matter
what fundraising method you us, be it Crowdfunding, Sponsorships, or Sales, you must get
used to asking people directly if you want to be successful.
Before you begin, practice your ask. Write it down on a piece of paper and read it until it
becomes familiar. Use your case for support as reference, and write an ask that is short
and to the point. For each fundraising method you use, you should write a different ask;
the ask you’re going to use to sell chocolate bars is going to be different than the ask you
use to get a local business to sponsor you.
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For people who are new to fundraising, the Ask is often the hardest part. You might feel
awkward asking for support at first, but it will get easier each time; just like playing your
instrument, fundraising takes practice. When you’re just starting, approach your friends
and family to help you out. They know you and probably know that you’re into the
marching arts, and that familiarity will help you get over the awkwardness of asking for
help. Talk to them about the activity and about what you’re doing and how excited you are
to march- get them excited for you, and then ask.
Use your close friends and family to practice your ask, and then move on to others. Ask
where people know you or someone in your family; don’t be afraid to ask your dentist,
doctor, auto mechanic, or anyone else with which you have a long-standing relationship.
Remember that email, mail, and social media are not effective by themselves. Even if you
‘get the ball rolling’ by sending someone a packet or making a social media post, you must
follow through with a direct ask.

Practice Gratitude
When somebody makes a donation to you, be sure to thank them. A hand-written thank
you note is good, but a personal phone call is better. Make sure you properly thank
everyone who supports you, regardless of gift amount; not only is it a polite thing to do, but
thanking sponsors can also help you to secure their support again when next season rolls
around.

Persistence
You will get discouraged while fundraising- for every yes, you will get a lot of no’s. This is
common, and exists at every level of fundraising, so it’s important to keep a positive
mindset moving forward. Consider that every “no” potentially gets you closer to a yes and
use both your progress and your end goal as fuel to keep pushing yourself to go out and
raise more money.
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Respect Intellectual Property
There is one last important thing we must discuss before getting into specific fundraising
strategies- intellectual property. It can be very difficult to fundraise without showing people
what exactly you are fundraising for, and while it can be tempting to use corps logos,
videos, and photos without asking for permission, remember that such use constitutes
theft, not to mention that as an artist you want people to respect your copyrights as well.
If you haven’t marched before, but plan on auditioning for a corps, be sure to contact them
before you use their copyrighted materials. A good rule of thumb is to not use
images/logos of a corps you haven’t marched with. That said, you can generally gain access
to all the materials you’ll need through the audition process. Most corps will grant you
permission to use their logos when you are granted membership and begin formally
fundraising for your fees; some corps will even provide corps letterhead for you to use.
Additionally, if it’s your first season oftentimes they will let you take a picture during
uniform fitting so that you have a photo of yourself in uniform to help you fundraise.
If you’ve marched before, there will definitely be a number of photos/videos of you in
performances. Be sure to contact the photographer before using their images; some may
ask you to pay a small fee before using their work. Videos, however, are a very different
story. Due to ongoing legal issues it is safe to say that you should never distribute videos en
masse. While showing a family member or friend a video on Youtube probably won’t cause
any problems, it is better to send them to places where videos with pre-approved copyright
are hosted, such as DCI’s or Corps Specific Youtube pages.
Ultimately, if you are unsure about copyright, ask. More than likely, a corps or
photographer will be more than willing to let you use their material if it helps someone to
march.
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Part II: Specific Fundraisers
This section briefly goes over the three most common drum corps fundraisers;
Crowdfunding, Sponsorship, and Sales. For most students, these fundraisers, combined
with the income of a part time job or familial support, will cover the full cost of marching. That
said, there are a number of options available beyond these, not to mention corps specific
fundraisers, such as the Bluecoats March-A-Thon. When preparing your fundraising plan,
you should conduct your own research to see if there are other options available, including
with the corps you intend to march.

Crowdfunding
Currently, the most popular way of fundraising for drum corps is to set up a Crowdfunding
Page and share it over social media. For those unfamiliar, a Crowdfunding Service is a
website that allows you to set up a campaign page to raise money for a project or cause.
The service acts as a payment intermediary, taking credit card payments on your behalf
and then cutting you a check, with the service taking a small percentage of each
transaction. The most popular service for drum corps fundraising is GoFundMe, which has
a 5% transaction fee.
If you are familiar with the marching arts, chances are you’ve already seen a number of
these pages pop up on social media. Generally speaking, a new member of a corps will set
up a GoFundMe with a lofty goal of $2,500 or so. The page will feature a paragraph about
why drum corps is important to them and how great it would be to march. They will then
make haphazard social media posts about this page for the next six months.
Every season, social media gets inundated with dozens of these, with members often
achieving less than 10% of their goal. That said, while most marching members fail to raise
a significant amount of their tuition through Crowdfunding, Crowdfunding pages are not an
inherently bad way of fundraising. They yield a relatively high return for a fairly small
amount of effort, are highly accessible to social media users, and can actually be quite
effective when used properly.
To get the most out a Crowdfunding campaign, you should follow these best practices:


Set reasonable goals. Don’t try to raise your entire tuition through Crowdfunding
alone. Instead, ask for a portion of your tuition and explain that you have a plan for
raising the rest of it, but that you are seeking help with this specific amount. If your
corps provides a tuition breakdown, consider using a quantity provided by the corps
such as “this amount covers spring training”. Generally speaking, people like to see
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others be successful. If you try to raise your entire tuition through Crowdfunding, a
potential donor may look at your campaign and get discouraged; it’s a lot easier to
feel good about giving 25 dollars when the person is trying to raise $425 rather than
$2,500. Setting a reasonable goal not only makes it more likely that you’ll be able to
achieve it, but it also helps donors feel like their gift actually matters.


Record a video. While it can be easy to write multiple paragraphs about drum corps
and why it’s important to you, remember that your average donor won’t want to
read paragraphs just to learn why they should donate to you. The best way to
appeal to people is to record a short video (less than one minute long) featuring you
making a direct appeal for people to make a donation. In a video, they not only get
the message, but they get the emotional appeal of seeing and hearing you
personally asking for their help. Your video doesn’t have to be of professional
quality (cell phone video is fine), but you should plan out what you want to say
ahead of time and you should wear a corps t-shirt to drive the point home. In
addition to the video, don’t forget to write a short paragraph to further explain your
goal to those who are really interested in donating. Provide links to other materials
(ie, corps website) for those who want to look for even more information.



Set a time limit. Crowdfunding pages lose effectiveness the longer they go on. if a
potential donor sees that not much progress has been made in a long time, they will
assume that the cause is not important enough to warrant a donation or that the
person fundraising is simply not invested. Set a reasonable time limit (ie, two weeks)
and be persistent and proactive about seeking donors.



Be direct. While making generic social media posts about your fundraiser is easy, it
is not effective. Thousands of social media posts are made every day and amidst all
of those posts it can be easy for your fundraiser to get lost. To be effective,
approach people directly through direct messages, emails, and phone calls. While
it’s easy to just scroll past a post, it’s pretty hard to directly say no to a person.

Also, be sure to note the drawbacks to using a Crowdfunding page:


The service takes a percentage of your earnings



Social media becomes saturated with Crowdfunding leading up to the season



There’s no outside incentive for the donor (gift, tax credit, etc)
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Sponsorship
One of the most significant (and often overlooked) ways of fundraising is to seek
sponsorship from individuals and businesses. While this is effectively another form of
crowdfunding, this method is significantly more direct and will often yield larger donations
due to the fact that it gets people more interested in you and your success specifically.
An important thing to note is that you should not specifically seek sponsorships until you
have received a membership contract. While family and close friends might donate to help
you cover audition fees, people from outside your close circle probably won’t. Sponsorship
is a way for others to be a part of your success, and they’ll want to be sure you are actually
on your way to being successful before they contribute.

Corps-Based Sponsorship
Many corps have it set up so that a third party can make a tuition payment or a donation in
your name. In many cases, donors who sponsor you in this way can claim a tax deduction,
which is a useful incentive to get people to help you. Additionally, corps that have this
system set up will often have materials available for you to use, such as a sponsorship
letter from the corps director and a donation form for donors to submit, should they
choose to mail a payment. While you should definitely use these materials, you should also
supplement them with materials of your own to add a personal touch.
Your first step towards seeking sponsorships of this type should be to create a “Sales
Packet” using these materials. You should make several of these and have them with you at
all times- throw them in your backpack or car to ensure that you always have one on hand.
Contents of the packet:


Sponsorship letter endorsed and provided by your corps (if the corps doesn’t
provide a letter you should request permission to use the corps logo/letterhead and
write your own; type it, but be sure to actually sign it at the bottom. See example on
pg. 11)



Handwritten note. Write a short note on your typed letter or on a small piece of
paper. This personal touch should be brief (less than three sentences) and should
be friendly while expressing your hope that they’ll make a donation.
“Hello Dr. Moore, I hope you’re well. I’ve been given an amazing opportunity for
the coming summer, but I need some help to make it happen. I hope you’ll
consider supporting me!”



A color photo of yourself, ideally an action shot from a performance, about 3”x4”
with a clear view of your face; a great resource for these is the Drum Corps
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Experience Museum at DCXMuseum.org- remember to ask for permission to use
the image! If you are a rookie, you can generally request a picture during uniform
fitting.
Finally, if your corps has them available, include a Sponsor Donation Form with
your name already neatly written on the “member name” line. Include a preaddressed return envelope for the form. If your corps does not provide sponsor
donation forms, be sure your letter includes a link to an online payment portal and
that in your packet you include written instructions for making a donation to the
corps in your name to cover your tuition.
Fasten your packet together with a paper clip with the photo on top; the photo not only adds
an emotional appeal but also makes it less likely that someone will just throw your packet
away.
Once you’ve made up your sponsorship packets, you are ready to begin asking people to
sponsor you. To get the most out of your sponsorship campaign, you should follow these
best practices:
•

Plan ahead. Although you will encounter spontaneous opportunities to give
someone a packet, you should also take the time to plan out who you are going to
ask. Each week, take twenty minutes and make a list of people you want to ask.
Include family, friends, parents of friends, and local small businesses. Prepare
packets for them in advance and then figure out if you can drop the packet off in
person or if you will have to mail it.

•

Follow up- never rely on a packet alone. If you mail a packet or drop it off at a
business, make sure that you follow up with a phone call or a personal visit. While
the packet may give them useful information, it rarely will make enough of an
emotional appeal to convince someone to donate. By appealing directly you not
only establish a more formal relationship, but you also take advantage of the fact
that it’s a lot harder to say no to a person rather than a pile of papers.

•

Ask for specific amounts. This is somewhat counter intuitive; while it might seem
like a good idea to allow a potential donor to decide on the amount they are
comfortable giving, you’ll generally do better if you ask for a specific amount. This
works because of a few reasons: first, by asking for a specific amount, you remove
some of the thought that goes into making the donation and generally speaking the
less complicated the ask, the more likely it is you’ll get a yes. Second, provided your
request is reasonable, a donor will generally not be offended if you ask for too much
and might actually be flattered that you believe they are capable of making such a
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significant contribution. By asking for a higher amount you might also be able to get
a larger donation then if you had asked the donor to come up with their own
amount. Lastly, use information from the corps when coming up with the amount
you plan to ask for. People are more likely to give if they know specifically what
their funds go to cover, so let them know that $25 covers four meals, $100 covers a
camp weekend, $150 covers your uniform fees, etc.
Note that even if your corps does not provide a sponsorship program you can still seek
sponsorship from individuals and businesses. You should still make and distribute
packets and ask for contributions, however, remember that these donations will not be
tax deductible as contributions to individuals do not qualify. Additionally, the sponsor
will have to make any donations directly to you through cash, check, or PayPal.
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Sample Sponsorship Letter
P.O. Box 36180
Albuquerque, NM 87176
Tel: (505) 633-8155
ArsenalPerformingArts.org
Dear Friends and Family,

I am excited to announce that I have been accepted as a member of the Arsenal Drum and Bugle Corps and that
I will be traveling with the corps this summer to compete as part of the Drum Corps International Summer
Tour. Arsenal is New Mexico’s only Drum and Bugle Corps and it’s truly exciting that out of the many who
auditioned I was selected as one of the 80 members of the corps.
If you are not familiar with Drum Corps, you should know that for over 40 years Drum Corps International
has worked to advance the marching arts through competitions across the country. Every summer young
people share the experience of a lifetime as they work together to master a combination of music and intense
choreography. Through this activity they learn and grow together with other young people as they push to
develop themselves through personal commitment, discipline, teamwork, the exhilaration of athletic
achievement, and the pure joy of performance.

Following auditions, training for the corps begins each year in January, with weekend rehearsal camps taking
place almost every month during the Spring. In June, more intensive all-day rehearsals begin, with members
relocating to Albuquerque for several weeks of training. During these rehearsals members will spend over 12
hours a day working together to hone their skills and master their show. Following this intensive training the
corps will leave on tour, travelling via bus caravan across the United States and performing in a new city
almost every day.

In order to participate, members must pay tuition and fees totaling $1,000 for the season- which brings me to
the reason for my letter. I am writing to ask for your help. Would you help me march by sponsoring me? Any
amount you are able to give, no matter how small, would be greatly appreciated and 100% of your
contribution goes directly towards offsetting my fees. If you are able to, please use the enclosed form and mail
your contribution to the Arsenal address. Be sure to write my name in the memo so that I get the credit to my
account! Also make sure that your address is correct so that they can mail you a receipt. If you’re not
comfortable mailing your information, then please go to ArsenalPerformingArts.org/support and go to the
‘Sponsor a Member Section” and enter your information there.
Arsenal Drum and Bugle Corps is a program of Arsenal Performing Arts, a 501(c)3 non-profit organization
whose mission is to provide enriching performing arts programs in New Mexico. APA’s Executive Director J.
Spenser Lotz has approved this letter. If you have any questions about the Arsenal or about my request, you
can reach Spenser at Director@ArsenalPerformingArts.org. You can also get more information at
ArsenalPerformingArts.org!
Thank you in advance for your support, and for helping me to make history with the Arsenal!
Sincerely,
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Sales
Most students who have been in band for a long time are well-acquainted with sales
fundraisers: you take a box of candy or a catalog and go door to door trying to sell things to
your neighbors. However, while many people are familiar with them from past band
experience, most are unaware that it is possible to conduct them as an individual, rather
than as a member of an ensemble. Generally speaking, the reward for conducting a sales
fundraiser as an individual is significantly higher than doing it as part of an ensemble. For
one, you are directly receiving all of the profit, rather than it going to the ensemble or a
student account. Additionally, you have control over which sales fundraiser you do, which
allows you to not only pick fundraisers with a good profit margin, but also to tailor your
sales to the time of year and to what you think people in your area would be interested in
buying.
Another important difference between doing a sales fundraiser as a member of an
ensemble versus as an individual is that as an individual there is substantially more risk
involved. Oftentimes, you will have to purchase the product you wish to sell using your own
money and if you aren’t able to sell it you can actually lose money in the process.
Additionally, if you don’t do your research and pick a bad fundraising company to work
with, you might end up with an unsellable product, or worse, be scammed out of your
money entirely. That said, when proper care is taken, Sales Fundraisers can actually be a
very good way of fundraising, oftentimes yielding a 50% or more return on investment.

Local Businesses
With a little research, you can quickly find businesses in your area that offer sales
fundraisers for students such as donut sales or car wash vouchers. Generally speaking,
you should start with local sales fundraisers before moving on to national level fundraisers
such as those provides by professional fundraising sales websites; not only are local
fundraisers a good way to develop a rapport with local business owners but you also save
on the cost of shipping a fundraising kit from somewhere else.

Fundraiser Sales Companies
A simple Google Search for Fundraising Sales will provide you with a lot of information as
well as the websites of companies who provide sales fundraising kits. Although these
online fundraisers will open up a lot of new products for you to use, make sure to
thoroughly research each opportunity before paying for a fundraising kit. A good rule of
thumb is to check to see if a business has been in operation for more than five yearsbusinesses that just started can easily be scams, so be wary.

12
ArsenalPerformingArts.org  Facebook.com/ArsenalCorps  Updated August 2018

Once you’ve done your research and found a sales fundraiser that you would like to do,
you’re ready to get started. To ensure that you get the most out of it, be sure to follow
these best practices:
•

Remember to sell yourself first and your product second. Whenever you go to
make a sale, be sure to emphasize why you are selling. Use your case for support to
convince people why they should purchase from you. Use exact numbers during
your sales pitch, such as the percentage of each sale that goes directly towards
your fundraising effort. Oftentimes, if you do a good enough job selling your cause a
potential customer will make a donation to you even if they don’t want to buy
something.

•

Only do one Sales Fundraiser at a time. While it may be tempting to try to do
multiple sales fundraisers at the same time, remember that not only will you have to
purchase more fundraising kits to do so, but that there’s also only so much customers
will buy from you. Space out your fundraisers by a month or so to give yourself the
opportunity to sell to the same person more than once. Additionally, look for
season-appropriate sales like wrapping paper sales around Christmas time that
will allow you to take advantage of demand for the products you are selling.

•

Use your corps sponsorship materials. When trying to sell to family, or when
going door to door, be sure to have a few of your corps sponsorship packets on
hand. Some people may want to support you but not buy anything, so make sure
you have the materials available to let them do that.

Work Part Time
While it is possible to raise the entirety of your tuition through fundraising alone, you can
(and should) also get a part-time job to maximize your ability to raise funds. If you can get a
job in October that allows you to set aside $500 every month then you’ll be able to easily
pay off more than half your tuition by the time move-ins start. A part-time job is also good
because it is a reliable income source. This is important because although you may be able
to fundraise $500 a month, you are more or less guaranteed that amount if you have a job.
A job will give you money in a direct, predictable proportion to the amount of time you
spend; fundraising might not.

Use your skills as a musician
Beyond part-time jobs like delivering pizzas or serving tables, look for other opportunities
to earn money that take advantage of your abilities as a musician. Many of these
13
ArsenalPerformingArts.org  Facebook.com/ArsenalCorps  Updated August 2018

opportunities come with a chance to ask for tips- stress to patrons that their tip not only
shows their gratitude for your performance but also will allow you to pursue an
opportunity to become a better musician and performer.
•

Gigs. Gigging is the universal standard of part-time work for musicians. Look for any
opportunities where you can get paid to play, especially where you might have a
chance to ask for tips in addition to being paid a stipend.

•

o

Student Recitals

o

Church productions for Christmas and Easter

o

Open Mic/Student nights

o

Sit-ins for Orchestras or Concert bands

o

Form your own group and seek performance opportunities

o

Busking (check local laws first)

Teching. If you have already marched at least one season, many band programs will
be willing to hire you as a student technician for their marching program. In
exchange for a few hours each week you can often get paid enough to cover half of
your tuition.
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Part III: Your Fundraising Plan
A successful tuition fundraising plan consists of the following:
1. Make a Goal
2. Make a Plan
3. Execute
4. Evaluate
In many ways, this is very similar to the strategy for completing a successful rep in a
rehearsal. Before the rep begins, you need to make a goal, such as “I want to hit that dot
that I’ve been struggling with.” With that goal in mind, you make a plan: “I’m always a little
short of my dot, so I’ll increase my step size”. Then you execute. At the end of the rep, you
evaluate how successful you were. Noticing that you overshot your dot by half a step, you
make a note to decrease your step size slightly for the next rep. Then you do it again.
Your fundraising plan should follow this exact strategy.

Step 1: Make a Goal
The first step towards making a goal is to conduct research in order to figure out how
much your costs are going to be. Find out about tuition costs for the corps you wish to
march and then look at the other costs associated with marching there such as camp fees,
audition materials, and plane tickets/travel to camps. Most corps have this information
publicly available, but if not, you can always email a corps administrator to get it.
In addition to fees directly related to marching the corps, remember to also include the
cost of your corps jacket/other apparel that you’re interested in purchasing, as well as any
supplies you’ll need for tour. Get a packing list as soon as possible to see what you might
need to purchase; if you plan to march multiple seasons, be sure to budget for quality
equipment that will last a long time.
Once you have all of this information, compile it into a simple table and total it. If you don’t
know the exact cost for something, or if you’re unsure of the quantity you’ll need, make
sure to make a high estimate- it’s always better to have more than not enough.
Auditions
Corps Tuition
Camp Fees
Travel
Corps Jacket/ Apparel
Tour Supplies
Total

$ 300
$ 2,500
$ 500
$ 1,050
$ 300
$ 350
$ 5,000
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Once you have this table, you have your goal. For the purpose of this example, we’ll be
going with $5,000, although your personal amount might differ significantly, especially if
you don’t have to travel by plane to camp, or already have all the supplies you’ll need for
tour.

Step 2: Make a Plan
Ideally, you’ll be reading this document during the off-season, and making your plans
before most corps have even announced their auditions. This will allow you to go into
auditions with a solid financial plan to help you cover the costs associated with
membership. A number of corps specifically ask prospective members if they can afford
the tuition; with this plan you’ll be able to confidently say yes.
$5,000 is certainly a daunting number, but it becomes a lot more manageable once you
split it up into parts. First, consider when each amount comes due. For the most part, corps
will have tuition payments due around the same time as training camps, so a good strategy
is to plan to have your monthly tuition payment and camp fee raised at the same time.
These amounts should be raised the month prior to them being due. This will allow you to
take advantage of early-bird discounts for camp fees and tuition payments, and to give you
some leeway should something occur that affects your ability to fundraise.
With this information, you should put together a table similar to the one below with specific
deadlines for raising specific amounts. Note that many corps have a payment table
included in their audition materials- take advantage of this and modify to suit your needs.
November
You should have your audition fees and travel raised by now. (Raised
by October if your chosen corps has auditions in November)
December
You should have your January camp fee and first tuition payment
raised by now.
January
You should have your February camp fee and second tuition payment
raised by now.
February
You should have your March camp fee and Third tuition payment
raised by now.
March
You should have your April camp fee and Fourth tuition payment
raised by now.

$500

$750

$1000

$750

$750

16
ArsenalPerformingArts.org  Facebook.com/ArsenalCorps  Updated August 2018

April
You should have your May camp fee and Final tuition payment raised
by now.
May
You should have raised all remaining funds by May.

$750

$500

Once you’ve put together a chart of deadlines, you should then consider specific strategies
to meet them. Your plan should take advantage of specific periods of time, as the
fundraising environment not only shifts throughout the year, but the availability of
important resources likewise shifts.

The “Off-Season”: August - November
The “Off-Season” is probably the hardest part of the year in which to fundraise, but it is also
the most important, as the money you raise now will not only help you cover the costs of
auditioning but could also potentially lessen the amount of work you will have to do during
the season itself.


Getting donations will be hardest during this period



“Sales” style fundraisers will be more difficult during this time because most
schools/ marching bands will be conducting them at this point



A lot of part-time job opportunities will open up as students go back to school.

Winter: November - February
In the fundraising world December is a critical period of time to solicit donations, as the
holidays tend to put us in a ‘giving mood’. Not only are individuals more likely to give during
this time, but many corporations are looking to meet philanthropy quotas for the year as
well. If you take the sales route to fundraising, people are significantly more likely to buy
things such as chocolates or wrapping paper at this time. Lastly, you should also plan to set
aside a significant amount of the money you receive as gifts to help cover your tuition.


Getting donations will be easiest during the period; Crowdfunding is most effective
during this period.



“Sales” style fundraiser will be more effective during this time, especially sales of
holiday-appropriate things.



Seasonal jobs open up during this time. Consider working at a Christmas Tree lot, or
even organizing a small ensemble to play Christmas Music in shopping centers.



You will probably get less hours at a part-time job during this period due to the
Holidays.
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Spring Training: February – Move-In’s
By this point you should have already made significant progress towards paying your
tuition. This last stretch should be devoted towards raising the rest of your tuition, and
potentially towards beginning to save for next year as well.

March 4th and WGI finals will yield some buzz for the activity during this time. Take



advantage of that to help promote your fundraising effort.
You should be a confirmed member of a corps by this point, meaning they should



have given you access to their fundraising materials. You should hopefully also have
a picture of you in uniform by this point.
It will be difficult to get a job at this point- businesses are looking for summer help



and won’t want to hire someone who can only work for a few months before taking
the summer off.
Once you’ve considered all of this, do research on fundraisers that are available to you.
While this guide goes into depth on some of the more common fundraisers used by drum
corps students, the amount you can raise fluctuates depending on where you live and local
laws that determine which fundraisers you have access to. Be as thorough as possible
when conducting research, and try to pinpoint the dollar amount you believe you can raise
through each method. Make a chart of fundraisers based on how much work they require
and how much money that can potentially generate. Try to go after low effort, high-yield
fundraisers as much as possible; remember that time spent chasing money is time that
could be spent working a job or practicing for camp. Additionally, remember that all
fundraising (with the exception of a steady job) will yield diminishing returns after some
time; in the beginning you’ll be able to get more donations and sell more candles etc, but
these numbers will quickly drop off.
Compile all of this information into a table that includes the total you want to raise for each
period, the specific things you are going to do to raise the money, and approximate
amount you wish to raise for each item.

st






st

Offseason: August 1 – November 1
Work part time
Winter: November - December
Work part time
Solicit Donations from family at Thanksgiving
Do 1 Sales Fundraiser

Amount
$ 500 +

Period
Total
$500 +

$ 250
$ 300
$ 200

$750
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Winter: December – January:
Work part time
Solicit Donations from large businesses/family/friends
Ask for gifts of money/tour supplies for the Holidays
Do 1 Sales Fundraiser
Winter: January to February
Work part time
Start GoFundMe Page
Spring Training: February - March
Work part time
Do 1 Sales Fundraiser
Participate in Corps-Specific Fundraisers
Spring Training: March - April
Work part time
Use corps materials to solicit donations from smaller
businesses and family that haven’t yet donated.
Spring Training: April - May
Work part time

$ 250
$ 200 +
$ 300 +
$ 200

$1,000 +

$ 250
$ 500

$750

$ 250
$ 200
$ 300

$750

$ 250
$ 500
$750
< $500

< $500

Step 3: Execute
Once you’ve made your plan, execute it. As you move forward, keep records for each
individual item in your plan; chart how much you’ve made and the specific strategies you
used. If you manage to raise your goal for the month, keep going. Remember that every
amount you raise now is an amount you won’t have to raise later.
As you progress, be sure to properly thank businesses and individuals who support you.
Write thank you notes, give social media shout-outs, and practice gratitude wherever
possible.

Step 4: Evaluate
As you execute your plan, be sure to evaluate your progress every step of the way. If a
certain strategy seems to be specifically effective, then you should make a note of it so that
you can use it in the future. Likewise, if something you are doing seems to be ineffective,
take some time to try to figure why before just stopping that activity.
At the end of each month you should take half an hour or so to look at your plan and
compare your anticipated results with your actual results. If you are not raising as much as
you need to, adjust your plan accordingly. Likewise, if you have already raised more funds
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than you had anticipated, decide whether you want to continue on your current course or
lower the amount of work you are doing to make time for other things, such as practicing.
Remember that even if you successfully fundraise for this season, you can continue
fundraising for next season as well.
Lastly, as you work to evaluate your progress, be sure to not only thank your sponsors, but
keep records of who has supported you. At the end of the season, send out a second wave
of thank you notes, thanking them for their support for the season and letting them know
what the result of their support was. If certain individuals made a notable contribution to
you, make a note of that so that next year you know approximately how much to ask them
for.

Additional Strategies
Reduce Costs Wherever Possible
It should go without saying that one of the most basic ways to help yourself afford drum
corps is to reduce costs wherever possible. In doing so you not only reduce the total
amount you’ll need to spend but likewise reduce the total amount you’ll need to fundraise.


Take advantage of early-bird discounts – Many corps offer discounts for early
payments. Structure your fundraising plan in such a way that you are able to make
early payments and you could save yourself hundreds of dollars. Additionally, many
airlines offer similar discounts for booking flights early. Corps publish camp dates
months in advance, so take advantage of this to cut your travel costs.



Carpool– for those who live relatively close to where camps are being held, a great
way to save money is to carpool. Not only do you get to become more familiar with
other members of the corps, but sharing driving time allows you to be safer on the
road. Not to mention that if everyone pitches for gas you save even more!



Ask for “things”- Even though tour supplies constitute only a small portion of the
total cost to march, they still represent a significant investment, especially for firstyear marchers. If you can get a packing list early on and know what you’ll need for
tour you should ask for those things for Birthday and Holiday presents. Likewise, if a
person or business is uncomfortable giving you a direct monetary donation, ask if
they’d be willing to donate a piece of equipment such as an air mattress.



Reuse/Recycle – if you plan on marching again, don’t throw away things that can be
used next season; if taken care of, most pieces of drum corps equipment can be
reused for multiple seasons. If you know someone who is aging out, ask if you they
plan on getting rid of any of their old gear and if you might be able to have it.
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Things Not to Do
Lastly, I wanted to include a quick note on two things you should never do to pay for drum
corps. I feel it is important to specifically address these two things as I have heard them
both discussed at length in internet forums, and feel the guide would be incomplete
without at last briefly touching on them.


Debt Financing – while it may be tempting to pay for drum corps by taking out a
loan or maxing out a credit card, this is not a good way to go. If you already struggle
to meet monthly payments for drum corps, you will definitely struggle to meet
monthly loan/card payments, not to mention the fact that you’ll end up paying more
due to interest. Racking up lots of debt can cause a lot of trouble for you in the
future, and drum corps is absolutely not worth sacrificing your credit.



Sell Plasma – While you can make a fair amount of money selling blood plasma, it is
not recommended. By selling plasma, you are removing a component of your blood,
and in doing so must invest energy to create new plasma. This means you’ll
probably spend more money on food, and in doing will negate the amount you were
able to raise. Additionally, drum corps is an incredibly physical activity and by giving
up these fluids you limit your ability to condition yourself for the season. There are
also a number of significant health risks associated with plasma donation, especially
at less reputable clinics, and the money you make is definitely not the risk.

Conclusion
Hopefully this guide has been helpful in providing you with the information you need to
successfully fundraise for your drum corps tuition. Remember that although this guide
contains good information about a variety of fundraising methods, it is in no way
comprehensive and the best way for you to help yourself be successful is to conduct as
much additional research as possible to best prepare yourself for making your fundraising
plan.
Remember that every step of your fundraising should be treated with the same care that
you use while practicing your instrument; only by reflecting on your methods, evaluating
your progress, and coming up with specific strategies will you be able to maximize your
potential. Remember to be proactive and to start fundraising long before you even
audition. If you do all of this, I have no doubt that you’ll be able to confidently commit to
the financial responsibility of marching this season.
On behalf of myself and all of Arsenal Performing Arts, good luck at auditions and beyond!
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About Arsenal Performing Arts
Arsenal Performing Arts (APA) was founded in the spring of 2016 with the goal of enriching
the performing arts in New Mexico and the surrounding states. At a time when both
performing arts and athletics programs in schools were being subject to budget cuts, the
founders of Arsenal realized the potential of the marching arts to not only provide the
benefits of traditional performing troupes, but also that of team-based sports. Arsenal
strives to create programs that combine artistry and athleticism and seeks to supplement rather than replace- existing performing arts programs in the Southwest.
Arsenal’s flagship program, Arsenal Drum and Bugle Corps, is a two-time recipient of the
Drum Corps International Southwestern Championship SoundSport Best of Show Award
and will be undergoing evaluation to participate in Open Class in 2019.
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